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Staff Week
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Main Objectives of the Work
Package 2 Staff Week:

1. Establish the Educational Strategy

2. Design of the Pedagogical and Professional Devlopment
Programmes

Strategic decisions that should be made
during the Work Package 2 Staff Week:

1. Choice of Graduates Attributes

2. Choice of Educational Principles to be followed in EU GREEN
programmes

3. Choice of Selection/Priority Criteria to used in deciding the pilot
joint programmes

4. Selection of pilot joint programmes and plan for future joint
programmes

5. Selection of main objectives and features of Pedagogical and
Professional Development Programmes



Monday, October 9th

9:00 am - 10:00 am, room IVC
Ice Breaking. Overview of WP 2

10:00 am - 11:15 am, room IVC
State of the Art and plan for Staff Week (with students)

11:15 am - 11:45 am
Coffee break

11:45 am - 1115 pm, room IVC
Selection of Graduate Attributes (with students)

115 pm - 2:45 pm
Lunch time

2:45 pm - 4:15 pm, room IVC
Selection of Educational Principles

7 pm
Official Dinner



Tuesday, October 10th
Educational Strategy group

8:00 am
Transfer to Pawtowice Palace

9:00 am - 09:30 am
Educational Strategy structure + overview of work to be done

09:30 am - 11:00 am
Criteria to select pilot joint programmes and BIPs

11:00 am - 11:30 am
Coffee break

11:30 am - 12:30 pm
Plan to improve degree of alignment of curricular units with SDG
and with graduate attributes (part 1)

12:30 pm - 2:00 pm
Lunch time

2:00 pm - 3:30 pm
Plan to improve degree of alignment of curricular units with SDG
and with graduate attributes (part 2)

3:30 pm - 4:30 pm
Plan of action to increase flexibility and multilingualism
(with students)

4:30 pm - 7:00 pm
Regional product tasting

7 pm
Transfer to the main building of UPWr
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Tuesday, October 10th

Pedagogical and Professional Development
Programmes group

8:00 am
Transfer to Pawtowice Palace

9:00 am - 09:30 am
PDP Deliverable structure + overview of work to be done

09:30 am - 11:00 am
Objectives and features of the PDP Indicators

11:00 aom - 11:30 am
Coffee break

11:30 am - 12:30 pm
Designing the PDP study plan (part 1)

12:30 pm - 2:00 pm
Lunch time

2:00 pm - 3:30 pm
Designing the PDP study plan (part 2)

3:30 pm - 4:30 pm
Plan of action to increase flexibility and multilingualism
(with students)

4:30 pm - 7:00 pm
Regional product tasting

7 pm
Transfer to the main building of UPWr



Wednesday, October 11th
Educational Strategy group

10:00 am - 1:00 pm, Auditorium of John Paul ll, Grunwaldzki Sg. 24a
Conference

1:00 pm - 2:30 pm
Lunch time

2:30 pm - 3:30 pm, room IlIC/IVC do aktualizacji
Workshop

3:30 pm - 4:30 pm, room IVC

Session 1 - Interactions between the EU GREEN Educational
Strategy and Guidelines and the EU GREEN Pedagogical and
Professional Development Programmes

4:30 pm - 6:30 pm
Guided city tour



Wednesday, October 11th

Pedagogical and Professional Development
Programmes group

10:00 am - 1:00 pm, Auditorium of John Paul Il, Grunwaldzki Sq. 24a
Conference

1:00 pm - 2:30 pm
Lunch time

2:30 pm - 3:30 pm, room IlIC/IVC do aktualizacji
Workshop

3:30 pm - 4:30 pm, room IVC

Session 1 - Interactions between the EU GREEN Educational
Strategy and Guidelines and the EUGREEN Pedagogical and
Professional Development Programmes

4:30 pm - 6:30 pm
Guided city tour



Thursday, October 12th
Educational Strategy group

9:00 am - 10:30 am, room llIC
Guidelines on how to design new EU GREEN joint programmes

10:30 am - 11:30 am, room IlIC
Guidelines for Designing BIPs for Sustainability

11:30 am - 12:00 pm
Coffee break

12:00 pm - 1:00 pm, room llIC
Redesigning existing programmes and EU GREEN minor on
Sustainability (part 1)

1:00 pm - 2:30 pm
Lunch time

2:30 pm - 3:30 pm, room IlIC
Redesigning existing programmes and EU GREEN minor on
Sustainability (part 2)

3:30 pm - 6:00 pm
Pierogi making



Thursday, October 12th

Pedagogical and Professional Development
Programmes group

9:00 am - 10:30 am, room IVC
Academic retreats: purpose, main features

10:30 am - 11:30 am, room IVC
Academic retreats: scheduling AR in 2024, 2025 and 2026

11:30 am - 12:00 pm
Coffee break

12:00 pm - 1:00 pm, room IVC
Evaluation and improvement of PDP with Research Cluster 5
(methodology) (part 1)

1:00 pm - 2:30 pm
Lunch time

2:30 pm - 3:30 pm, room IVC
Evaluation and improvement of PDP with Research Cluster 5
(methodology) (part 2)

3:30 pm - 6:00 pm
Pierogi making



Friday, October 13th
Educational Strategy group

9:00 am - 09:45 am, room IlIC
Plan for writing Educational Strategy drafts and revision process

09:45 am - 10:15 am
Coffee break

10:15 am - 11:15 am, room IVC
Monitoring and how can we work with Research Cluster 5
and other RC to update the strategy (methodology)

1115 am - 12:45 pm, room IVC
Summary of Staff Week decisions and work ahead (part 1)

12:45 pm - 2:15 pm
Lunch break

215 pm - 315 pm, room IVC

Summary of Staff Week decisions and work ahead
(part 2 if needed)
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Friday, October13th

Pedagogical and Professional Development
Programmes group

9:00 am - 09:45 am, room IVC
Plan for writing the PDP drafts and revision process

09:45 am - 10:15 am
Coffee break

10:15 am - 11:15 am, room IVC
Monitoring and how can we work with Research Cluster 5
and other RC to update the strategy (methodology)

1115 am - 12:45 pm, room IVC
Summary of Staff Week decisions and work ahead (part 1)

12:45 pm - 2:15 pm
Lunch break

215 pm - 315 pm, room IVC

Summary of Staff Week decisions and work ahead
(part 2 if needed)
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Places:

Monday:
Official Dinner - Golden Records Club,
Kazimierza Wielkiego 43, 50-077 Wroctaw

Tuesday:
Transfer to Pawtowice Palace - meeting point:
plac Grunwaldzki 24A, 50-363 Wroctaw

Wednesday:
Guided city tour - meeting point:
plac Grunwaldzki 24A, 50-363 Wroctaw

Thursday:
Pierogi making - Chetmonskiego 39,
51-630 Wroctaw

Co-funded by
the European Union






